Property Management Working Group

June 23 & 23, 2005
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Wednesday June 22, 2005 - Agenda

Time Topic

1:00 —1:15 Introductions and Agenda (Mr. James Clark)

1:15-1:30 Goals and Obijectives (Ms. LeAntha Sumpter)

1:30 — 2:00 DLMSO Transaction Sets (Ms. Ellen Hillert)

2:00 —2:30 IUID Opportunities for Property Management (Ms. LeAntha Sumpter)
2:30 — 2:45 GFP Management (Ms. Lydia Dawson)

2:45 - 3:00 Break

3:00 — 3:45 DPAS Overview (Mr. Randy Reed)

3:45 - 4:30 AFEMS Overview (Mr. Ken Stuart)

4:30 — 5:00 IUID/RFID Integration Effort (Mr. Burt Brooks)
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Thursday June 23, 2005 - Agenda

Time Topic
8:00 —10:00 Data Discussion

10:00-10:15 Break

10:15-12:00 Process Discussion
12:00 —1:00 Lunch

1:00 —2:30 Systems Discussion
2:30-2:45 Break

2:45—-4:15 IUID Impact Discussion
4:15-4:30 Wrap-Up & Next Steps
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Goals and Objectives

LeAntha Sumpter
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Goals and Objectives

> Explore Integrated Data Environment across Acquisition, Logistics,
and Maintenance

> ldentify existing processes, transactions, and data sets for property
transfer

> ldentify issues, challenges, and opportunities for electronic
paperless property management, including GFP

» ldentify challenges and opportunities presented by IUID for
property management
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DLMSO Transaction Sets

Ellen Hillert
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Data Discussion

»What data is captured is captured in Property Management Systems?
»>What is the core data set required for property transfer?
»What is the maximum data set?

»What is the overlap with IUID data?
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Process Discussion

»How does property enter a system?
»>How are property records updated?
»How does property leave/transfer?
»>What transactions are used?

»>What roles are involved in the transactions?
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Systems Discussion

»What interfaces are built into other systems?
»What other systems are you talking to?

»What are those systems used for?
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IUID Impact Discussion

»How is IUID impacting property systems?
»What opportunities does IUID present?
»How should property systems connect to the UID registry?

»What functionality would you like to see of the IUID registry?
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